	Saticoy Senior Men’s Golf Club

Constitution and By-Laws


ARTICLE I
ORGANIZATION NAME
The name of the organization shall be SATICOY SENIOR MEN’S GOLF CLUB, herein referred to as SSMGC.
ARTICLE II
POLICIES AND PURPOSES
		To promote the interest and enjoyment of golf for senior men.
To promote good fellowship, sportsmanship, and friendly competition among SSMGC members and other clubs.
		To provide a means of organizing and conducting golf tournaments and related events.
To enforce compliance with the rules of golf as established by the United States Golf Association (USGA).
To affiliate with the Southern California Golf Association (SCGA) and use the SCGA Handicap Index System.
ARTICLE III
MEMBERSHIP
Members shall be 55 years of age or older.  The acceptance of membership in the SSMGC shall bind each member to abide by the By-Laws and accept and enforce all decision of the Board of Directors.
Membership dues shall be established by the Board of Directors and shall be for one year.  New members joining the club will have their annual dues set on a one year basis from their initial membership date.
Members may be removed from the SSMGC for failure to comply with the Rules of Golf, SSMGC By-Laws, of for exhibiting poor sportsmanship or disrespectful conduct toward any member.  This removal requires a written complaint to the Board of Directors and a 2/3 vote of the directors present at a regular board meeting.  The member involved in this action may present a written or oral statement at the meeting.
Each year the SSMGC has a President’s Cup and Club Championship tournament.  In order to participate in the President’s Cup a member must have played in five (5) or more weekly tournaments by April 30 of the current calendar year.  In order to participate in the Club Championship a member must have played in ten (10) or more weekly tournaments by August 31 of the current calendar year.  Exceptions will be considered.
ARTICLE IV
GOVERNMENT AND MANAGEMENT
The governing Board of Directors shall consist of not more than twelve (12) members in good standing in the SSMGC and they shall exercise all power of management not specifically excluded by the By-Laws.  The Board of Directors shall consist of the President, 1st Vice President, 2nd Vice President, Secretary, Treasurer, Membership Chairman, the immediate Past President and not more the four (4) elected directors.  The board will decide on the operating policy and all other matters pertaining to club activities.
ARTICLE V
DUTIES OF THE BOARD OF DIRECTORS
		PRESIDENT
The President shall preside over all official SSMGC meetings, become an advisory member of all committees (except the nominating committee) and in general direct the activities for SSMGC.  The President shall be the primary representative and spokesman for the SSMGC, and will direct and author all official correspondence.  The President shall call special meetings and assign official duties to other officers and directors as appropriate.  Presidential discretion permits the replacement of any Board member who becomes derelict in his duties by missing three (3) consecutive board meetings.  He shall notify the incumbent and in the next board meeting appoint a successor, subject to approval by the Board of Directors.  The President shall oversee an annual audit of the SSMGC financial reports and funds prior to the installation of the new officers.  The President shall not initiate motions or propose actions during normal conduction of official board meetings.
		THE FIRST VICE PRESIDENT
The First Vice President shall be the Tournament Chairman (TC).  The TC is responsible for planning, scheduling, conducting, and reporting the results of official SSMGC tournaments.  The TC can appoint other officers, directors, or other SSMGC members to assist him with his duties.  He shall secure awards and distribute tournament prizes.  The TC shall also remain informed of club activities and stand ready to assume the duties of the President as required.
		THE SECOND VICE PRESIDENT
The Second Vice President shall be the Handicap Chairman (HC).  The HC is responsible for ensuring proper reporting of member scores, and implementation of the USGA/SCGA Handicap System.  The HC shall provide the TC with current member index information.  When deemed necessary, he shall propose corrective changes to a member’s index to the Board of Directors for approval and implementation.
		THE SECRETARY
The Secretary shall be responsible for the official recording and accuracy of the minutes of the SSMGC Board of Director meetings and keeping such minutes on file.  He is responsible for management of the SSMGC correspondence and maintaining SSMGC records, including a log of approved motions.
		THE TREASURER
The Treasurer shall be the custodian of all official SSMGC funds.  He prepares the SSMGC budget and reports the funds status at all Board of Directors meetings.  He shall deposit all funds in the SSMGC bank account, maintain the bank liaison, and expend funds to meet SSMGC obligations.  He shall prepare a year-end financial disclosure.  He shall pay all bills received from the Board of Directors.  Anyone requesting payment shall provide receipts or, when not available, a signed description of the expense.
		THE MEMBERSHIP CHAIRMAN
The Membership Chairman shall accept membership applications and renewal forms and maintain a current list of paid members.  He shall present all checks and/or cash received for membership dues to the Treasurer, along with a list of dues paid by each member.  He shall contact all new members of the SSMGC and provide them with information that describes how the club runs its tournaments, explains tournament fees and other important information about the club.
		THE IMMEDIATE PAST PRESIDENT
The Immediate Past President shall be responsible for conducting the SSMGC elections.  In September of each year he shall chair the election committee and appoint two (2) SSMGC members in good standing to serve on this committee.  He shall submit a list of expected board vacancies.  The vacancies will be announced at the October general membership meeting and qualified nominations will be accepted.  These nominations will be placed on a ballot for election in the month of October.
		THE ELECTED DIRECTORS
The elected directors shall perform duties as directed by the President and may include, but are not limited to, the Away Tournament Chairman, the Club Statistician, the Club Web Master, the Club SCGA Representative, and the Rules Committee.
		REPLACEMENT OF A DIRECTOR
A Director who is unable to complete his term shall be replaced by a member selected by the President and confirmed by the Board of Directors.  He will serve only for the remainder of the calendar year.
ARTICLE VI
MEETINGS
		BOARD MEETINGS
The President shall schedule a minimum of four (4) quarterly meetings of the Board of Directors to attend to SSMGC business.  There will be a seven (7) day advanced notice of all meetings which will include the time and location of the meeting.  A quorum of the Board of Directors shall be a majority of the current Board members.  The general membership is welcome to attend all the Board meetings.
		GENERAL MEETING
The President shall schedule two general meetings each year.  Normally, these meetings will occur following a Thursday golf tournament.  The Board of Directors shall provide committee reports to the general membership at this time.  The meeting in October shall be for the purpose of electing Directors for the coming year and any other SSMGC business.
ARTICLE VII
AMENDMENTS
The SSMGC Constitution and By-Laws may be repealed or amended by a 2/3rds majority vote of the members present at a general membership meeting, annual meeting, or special meeting called specifically for that purpose, provided the membership has been given at least a thirty day notice of the proposed vote.
ARTICLE VIII
PROCEDURE
		Robert’s Rules of Order shall govern procedure at all SSMGC meetings.  
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